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AVATAR College Preparatory Course Coordinator Conference Call 

June 9 & 11, 2015

Meeting Agenda

	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	Tuesday, June 9 or 11, 2015

	Start Time:
	9:30  a.m. CST  on 6/9 or 2:00 p.m. CST on 6/11
	End Time:
	11 a.m. CST on 6/9 or 3:30 p.m. CST on 6/11

	Location:
	Conference Call

	Participants: 
	Jean Keller, Mary Harris, Shirley Mills, Janet Cunningham, Mary Lea Pfenninger, LaShonda Evans, Maris Peno, Joe Martin, Leesa Green, Sherry Morton, Kerri Bowles, Kathy Harvey, Dana Kelley Grieb, Sandi Whitley, Kathy Wright-Chapman, Susan Patterson, Christine Holecek, Jennifer Drumm, Vicki Hayhurst,  Karan Duwe, David Bedford, Robin Adkins, Heather Blount, Jayme Swinford, Angie Haro, Ravae Shaeffer, Claudette Jenks

	Meeting Purpose: 
	Discuss progress of current College Preparatory Course grant and dates, deliverables, and expectations for 2015-16

	Preparation Required: 
	Participation in a conference call that requires access to documents linked to the agenda


	Topic and Timeline
	Discussion Leader
	Resources
	                 Desired Outcome
	Desirec

	1. Welcome, Roll Call, and thank you, 9:30 a.m. or 2 p.m. CST  
2. Exploring a Framework for College Prep Mathematics Courses, 9:40 a.m. or 2:10 p.m. CST
3. Status reports: Please state a success, an opportunity for improvement, and a next step related to the CPCs, 10 a.m. or 2:30 p.m. CST 
4. “Take Aways” from the Regional Meetings and Update on June survey, 10:15 a.m or 2:45 p.m
5. Due dates and deliverables for 2015-2016, 10:20 a.m. or 2:50 p.m. CST
6. Adjournment, 11 a.m. or 3:30 p.m. CST
	Jean Keller 

Kathi Cook, Manager of Online Course Program 
Lindsay Fitzpatrick, Policy Specialist, K12 Services

The Dana Center, UT

All participants
Mary Harris
Jean Keller
Mary Harris
	Updated roster of CPC Coordinators
http://www.utdanacenter.org/higher-education/new-mathways-project/ 
HB5 College Readiness Course Preparation Framework- Math
HB5 College Readiness Course Preparation Framework- English- 



You may refer to documents on the AVATAR website or send documents to be posted at 

http://www.untavatar.org/
Dates and Deliverables Document, 2015-16
Format for Action Plan, 2015-16
2014-15 CPC AVATAR Final Report
2015-16 Sample Progress Report

2015-16 Sample Final Report



	Maintain current listing of coordinators
Share resources regarding the Texas Success 
Center’s college Prep Course Framework and project and learn how this frame-
work how this aligns with higher education 

trends.
Learn about initiatives and challenges of

AVATAR work.

Exchange ideas related to the three regional

Meetings and hear expectation for

June survey

Review and confirm expectations for 
deliverables, timelines, budget planning, 
and activities for ending CPCs  project and
developing expanded AVATAR project
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