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AVATAR College Preparatory Course Coordinator Conference Call 

4/21 & 22/15

Meeting Notes, Combining Calls
	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	Tuesday, April 21, or Wednesday, April 22, 2015

	Start Time:
	9:30  a.m. CST  on 4/21 or 2:00 p.m. CST on 4/22
	End Time:
	11 a.m. CST on 4/21 or 3:30 p.m. CST on 4/22

	Location:
	Conference Call

	Participants: 
	Jean Keller (UNT), Mary Harris (UNT), Shirley Mills (UTPA), Janet Cunningham (Citizens for Excellent Education), Mary Lea Pfenninger (ESC 3), Cheryl Shamberger (ESC 3), Maris Peno (ESC 5), Leesa Green (ESC 7), Sherry Morton (ESC 7), Kerri Bowles (ESC 8), Kathy Harvey (ESC 9), Sandi Whitley (ESC 10), Kathy Wright-Chapman (ESC 11), Susan Paterson (ESC 11), Jennifer Drumm (ESC 13), Vicki Hayhurst (ESC 14),  Karan Duwe (ESC 15), David Bedford (Region 15), Robin Adkins (Region 16), Heather Blount (ESC 17), Jamye Swinford (ESC 18), Angie Haro (ESC 19), Ravae Shaeffer (ESC 20), Claudette Jenks (THECB)

	Meeting Purpose: 
	Discuss progress of current College Preparatory Course grant and dates, deliverables, and expectations for 2015-16

	Preparation Required: 
	Participation in a conference call that requires access to documents linked to the agenda


	Topic and Timeline
	Discussion Leader
	Minutes

	1. Welcome, Roll Call, and Opening Statements on Biggest Accomplishment, 9:30 a.m. or 2 p.m. CST  
\

2. Review of notes from the last meeting,  9:40 a.m. or 2:10 p.m. CST

3. Due dates and deliverables for 2015-2016, 10:20 a.m. or 2:50 p.m. CST
5. Plans for Regional meetings, 10:45 a.m. or 3:15  p.m. CST

6. Adjournment, 11 a.m. or 3:30 p.m. CST
	Jean Keller 

All participants

Mary Harris 

Jean Keller

Mary Harris

Jean Keller
	Updated roster of CPC Coordinators
New on this call were Vicki Hayhurst from ESC 14, replacing Karen E. Turner, Cheryl Shamberger from ESC 3, Susan Patterson from ESC 11, and David Bedford from ESC 15. Mary added Vicki, Susan, and David to the roster and project listserve.

Opening statements were also status reports.

     Janet Cunningham reported Region 2’s biggest accomplishment was a symposium on CPC’s that included a chance for educators to review courses. Issues included difficulty of getting data and other information from districts and unclear resolution since it is not addressed by MOU’s. Jean said Pathways provides for data sharing agreements. Janet said this is needed if we are to evaluate impact of these courses over time.

    Shirley Mills reported on math and ELA calibration meetings held for leaders from all 5 IHE’s and 32 ISD’s. Region 1 has in place a strong professional development plan for the summer with all IHE’s involved.  Goals include work on the final assessment for math, guidelines for ELA portfolios with examples, scoring guides and timelines, and designation of lead teachers from across the region.

    Ravae Schaeffer said calibration efforts in Region 20 are similar to those described in Region 1.  Lack of common understandings of the math and ELA scoring rubrics is being addressed through a professional development course for which 34 districts and 2 IHE’s are collecting sample assignments. As challenges, Ravae mentioned movement of people within organizations, coordinating AVATAR and Pathways in Region 20, and maintaining IHE participation through the summer.

    Sandi Whitey thanked Shirley Mills for meeting with the Region 10 staff and advisory committee.  In this region, the goal is interesting districts in offering the CPC’s with the intention of enrolling students.  There is a plan to bring mathematics teachers together on May 29.  Sandi asked for help with exploring online platforms.  Ravae suggested Google; Heather, Livebinder; Shirley, Sharepoint. 

     Robin Adkins expressed appreciation for Amarillo ISD and Amarillo College which established CPCs and an MOU as a model for the rest of Region 16. An April 30, a dissemination meeting will feature superintendents and college presidents reflecting on this experience and providing an overview of the work.

    Karan Duwe said that last year, courses and MOU’s were developed in Region 15, but students were not enrolled.  David Bedford has been calling the 43 districts to learn the status of the CPCs. There will be a June 4 meeting to assess the status of the work in the region based on his findings.

    Maris Peno talked about the challenges of getting a consistent group of representative of the partnership to attend meetings.  In Region 3, three IHE’s have agreed on syllabi for the two courses and are working on an MOU with plans to implement next academic year.

    Kerri Bowles described her vision of universal implementation of courses in Region 8.

    Jayme Swinford said that Odessa College personnel had moved and she was starting over with organizing a partnership in Region 18. 

 Mary reviewed the notes from the February 11 meetings.  Highlights of the meeting were descriptions of activities in all regions, reports of results for Survey 1, description of resources available, and changes in details of due dates for several items, including Survey 3, postponed until June.

Claudette Jenks brought up interactions of THECB with the Legislature and current activity related to SB 1776 intended to increase the length of the exemption for students who pass a CPC to two years. Mary asked coordinators to work with her in getting the AVATAR regional tabs on partnerships up to date.  The interest here is in the partnership itself, not the members of disciplinary vertical alignment teams. Jean reminded coordinators to send minutes of meetings, as well, for posting in regional sections of the website (www.untavator.org/)
Jean discussed draft dates and deliverables and related forms distributed with the agenda. 

The 2015-16 AVATAR grants have a broader focus than those for 2014-15, allowing emphasis on the parts of HB5 that call for alignment of courses within a local partnership.  Sub-grantees may choose areas for curriculum alignment to include CPCs, core curriculum, and/or CTE, but they must begin with consideration of the endorsement options to be offered by ISD’s in relationship to local IHE program and workforce needs. The Action Plan draft we circulated provides space for designation of the partners and of three goals, the first of which applies to discussion of alignment related to endorsement options. The other goal(s) are determined by the partnership on the basis of local data and perceived needs.  The form allows for development of objectives related to goals, related activities, and evidences of implementation and impact.  In AVATAR, evidences of implementation have generally included minutes of meetings, flyers or documentation of activities, and reports to external groups. Evidences of impact include information about numbers of participants and how they were affected by the project. An ideal evidence for CPC’s would be how many enrolled students passed the classes and how many succeeded in the related college courses.  Acceptable expenditures include salaries and related fringe benefits, stipends, travel to related events, expenses associated with meetings and conferences, consultants, and other things for which state funds may be expended. 

During 2015-16, project documentation and technical support will be provided by conference calls and Progress Reports. 

Looking at the Due Dates and Deliverables, Ravae asked that the survey due June 20 be available June 1 so needed information might be assembled.    

 The regional meetings are scheduled for April 28 in Fort Worth (ESC 11), May 1 in Midland (ESC 18), and May 18 in San Antonio (ESC 20).  Meetings will be from 11 a.m. to 3 p.m. with lunch provided.   Planned agendas for the meetings are similar but not identical due to differences in priorities offered by the participants.

Jean thanked the coordinators for their work and celebrated that our next meetings will be face to face!
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