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AVATAR College Preparatory Course Coordinator Conference Call 

2/11/2015

Meeting Minutes
	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	February 11, 2015 (The minutes include both of calls.)

	Start Time:
	9:30  a.m. CST or 2 p.m. CST 
	End Time:
	11 a.m. CST or 3:30 p.m. CST 

	Location:
	Conference Call

	Participants: 
	9:30: Jean Keller, UNT; Mary Harris, UNT; Shirley Mills, UTPA, Region 1; Janet Cunningham, Citizens for Educational Excellence, Region 2; Mary Lea Pfenninger, ESC 3; Maris Peno, ESC 5; Kathy Harvey, ESC 9; Kathy Wright-Chapman, ESC 11; Susan Patterson, ESC 11; Chris Holecek, ESC 12; Jennifer Drumm, ESC 13; Angie Haro, ESC 19; Ravae Shaeffer, ESC 20
2:00:  Jean Keller, UNT; Mary Harris, UNT; LaShonda Evans, ESC 4; Leesa Green, ESC 7; Sherry Morton, ESC 7; Jason McCullough, ESC 8;; Dana Kelley Grieb, ESC 10; Sandi Whitley, ESC 10; Robin Adkins, ESC 16; Heather Blount, ESC 17; Jamye Swinford, ESC 18

	Meeting Purpose: 
	Discuss progress of preparation for/implementation of College Preparatory Courses (CPCs) in 2014-15

	Preparation Required: 
	Participation in conference call that includes access to links in the agenda


	Topic and Timeline
	Discussion Leader
	Minutes
	

	1. Welcome, Roll Call, and Introductions  
2. Project Overview

3. Findings from Survey 1
4. Questions and Progress Reports
5. Resources 
6. Possible Dates for Regional Meetings
7.  Presentations and Publications
8. Action Items and Adjournment

	Jean Keller 

Jean Keller 

Mary Harris
Coordinators
Mary Harris

Jean Keller
Jean Keller
Jean Keller

	Jean Keller called the roll. Participants often made brief reports as they introduced themselves. Mary Harris said there are several changes to the coordinator list with new versions available at updated list of the coordinators by region.  Since the last meeting, Jayme Swinford has become project coordinator in Region 18, and Sandi Whitley has joined Dana Kelley Grieb in Region 10.  Shirley Mills and Leesa Green offered phone number corrections.
Jean drew attention to the minutes from the December 9 and 11 phone calls, which are supplemented by a CPC Project FAQ document.  Anticipating response to a question raised by coordinators, she pointed out that the PIEMS codes for the College Preparatory Courses are CP110100 for ELA and CP111200 for Mathematics.
Mary shared a PowerPoint summarizing results from Survey 1.  Responses were included from 18 regions, and results indicate the work of partnerships supported by those regions, not the same as the status of CPC’s in the regions as a whole.  Given this limited perspective, five regions were involved in delivery of fall 2014 CPC’s: 1, 2, 16, 19, and 20.  Others were in the process of forming partnerships.  Still others had worked with partnerships to develop CPCs in spring and summer of 2014, but the courses were not offered in the fall 2014.  Reasons for this were not clear from the survey.  CPCs offered in fall semester tended to be for high school credit, and the math courses were offered for two semesters.  All were taught by high school teachers although staff development might be provided by colleges.  Most enrolled students were Hispanic, usually seniors, although juniors were admitted to math courses in some ISDs.  Requirements for passing the courses varied.
Mary said Survey 2 is currently open with responses requested by February 16. 

Ravae Shaeffer (ESC 20) and Shirley Mills (Region 1) discussed challenges related to offering CPCs.  Arriving at criteria for passing the courses was hard.  In Region 20, teachers said 75%, but the community college needed the courses to meet their requirements for an inter-institutional agreement. Although a 2-semester course was planned in Region 1, schools with block scheduling completed it in one semester. In Region 20, rural districts had trouble recruiting enough students.  One solution was having courses such as English III and CPC meet together.

Coordinators from several regions with enrolled students reported that colleges wanted student contact information for recruitment, but without appropriate agreements, this information could not be provided.  Shirley wished this had been in the MOUs.  Jean pointed out that Pathways agreements do provide for data sharing.  There are Pathways sites in Regions 1, 4, 13, and 20. Jennifer Drumm (ESC 13) said their partnership is studying how to integrate AVATAR with Pathways.
All regions with Pathways vertical alignment initiatives are encouraged to reach out to the coordinators and collaborate if it makes sense to both groups.

Regional Coordinator

Partnership

Cynthia Aguilar- cagui128@epcc.edu
El Paso

Melissa Biegert  & Suzy Lofton -melissa.biegert@austincc.edu'
Central Texas

Pamela Campbell & Catherine O’Brien -Pamela.Campbell@sjcd.edu
San Jacinto
Tripp Presley - tripppresley@yahoo.com
San Antonio

Juan Carlos Reina -juan.reina@hccs.edu
Houston

Shirley Mills - millssj@utpa.edu
Rio Grande Valley

Shirley Mills reflected that the biggest challenges faced in Region 1, with large enrollment (approximately 1500 students) in online courses, were getting the scores of the students, professional development for the teachers, and how to provide face to face help for the students.  The Region 1, VATs will meet soon to discuss ways to promote horizontal alignment among the sites and teachers.

Janet Cunningham (Region 2), Robin Adkins (ESC 16), LaShonda Evans (ESC 4), and Heather Blount (ESC 17) offered information about project status in regions where courses are currently offered by old or new partnerships.  Janet said that 42 ISDs “offered” the mathematics course, but only 12 students enrolled. Current problems for Janet were getting responses to surveys and need for data not provided for in the MOU. Robin said that one ISD and college had stepped up to the plate with their courses. LaShonda, working with Lone Star College and Kline ISD, said the issue was getting students to enroll in the courses. Heather said that 46 districts signed an MOU, 70 teachers were trained, and 700 Region 17 students were enrolled in classes in the fall.  
Chris Holocek (ESC 12) said that districts interpreted HB 5 to mean CPC’s had to be provided only for freshmen.  Several coordinators reported that TEA guidance mandated course offing in 2014-15 although there is no provision for capturing state-level data about this. Chris said her group was inviting discussions of college readiness by college partners and high school counselors as “AVATAR for Counselors.”  Jennifer said their Pathways group would also focus on counselors in an upcoming meeting. Ravae reflected that we are likely not giving the same message to all students in the state about how and why to take these courses.
Maris Peno (ESC 5), Kathy Harvey (ESC 9), and Kathy Wright-Chapman (ESC 11) reported ISD’s had offered courses but students were not enrolled. Kathy Wright-Chapman saw one related issue as how to engage parents and families in discussion about college and careers.  In rural districts, students may drift into the Foundation plan without understanding that the TSI is required to enter postsecondary education.  Online courses may solve problems of low enrollment in rural districts, but they may not adequately support student learning. Shirley cited Webworks as a tool for grouping within an online course.  Kathy Harvey in Region 9 is exploring why courses did not make.
Mary Lea Pfenninger (ESC 3), Jason McCullough (ESC 8), and Jayme Swinford (ESC 18) reported on the progress of new partnerships.  Mary Lea sought help reaching Wharton College.  Jason has good partners in Texarkana.  Jayme will hold a regional meeting soon.
Angie Haro (ESC 19) talked about scaling up from some to all school districts active with the CPCs.  What kind of professional development should be provided? Some teachers who were prepared to teach last summer were not the ones designated to teach the course.  Angie is conducting surveys, and other coordinators reported this, also.

Sherry Morton (ESC 6) and Dana Kelley Grieb and Sandi Whitley (ESC 10) reported on efforts to jumpstart existing partnerships.  Both have meetings planned for next week.
Mary discussed portions of the AVATAR website.  She urged people to look under “files” for collections of resources from the various regions and under the subfile “College Preparatory Courses” for resources related to organization and administration, ELA, mathematics, and other resources.  In the “Partners and Meetings” file are items related to conversations among the coordinators.  In the “Training of Trainers” file are 2014-15 revisions of AVATAR modules.  These are still under development, but the new local data module, Module 3, is stronger than the old one.  Mary also referred to the websites of the Texas College and Career Readiness Network and of the Texas Association of Community Colleges, which Ravae said was higher education oriented.
Jean asked for input about the possibility of holding half-day meetings at three locations.  Coordinators were generally in favor of this idea and asked for more information about purposes and agendas.  A survey was suggested of top three needs and related activities such as outreach to counselors and CTE.  The following dates were proposed for further discussion.
Regions 5, 6, 7, 8, 9, 10, 11, 12, 14, Fort Worth, Tuesday, April 28, 2015

Regions 15, 16, 17, 18, 19 Midland, Friday, May 1, 2015

Regions 1, 2, 3, 4, 13, 20, San Antonio, Monday, May 18, 2015

We discussed the project Dates and Deliverables and agreed to postpone Survey 3 until June, when spring courses have been completed.  This postpones or eliminates Survey 4.  
Numerous presentations about AVATAR have been made to external groups.  Jean invited coordinators to share additional presentations to be added to our list.  Mary pointed out that PowerPoints related to our presentations are available on the AVATAR website for use or modification.
Please note the following actions related to the project:
1. Postpone Survey 3 to the end of the semester.

2. Respond by March 2 to a survey that will be distributed about regional meeting dates and agendas.
3. Share by March 2 surveys developed in various regions to learn from ISDs more about the status of CPCs.
4. Submit to Mary or Jean information on presentations about AVATAR to external groups by February 27.

Jean thanked everyone for participating and sharing.


	



2


[image: image1.jpg]