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AVATAR Advisory Committee Meeting Minutes
06/04/2013

	Meeting:
	AVATAR Advisory COMMITTEE meeting

	Date:
	June 4, 2013

	Start Time:
	1:00 P.M.
	End Time:
	2:30 P.M.

	Location:
	ESC Region XI
3001 North Freeway Fort Worth, TX 76106

	Connection:
	TETN available through all Education Service Centers statewide

	Participants: 
	Mary Harris, Francine Holland, Chris Kanouse, Jean Keller, Brenda Kihl, Barbara Lerner, Cynthia Fisher Miller, Kathy Wright-Chapman,  Robin Adkins, LeAnne Byrd, Janet Cunningham, Wallace Johnson, Joseph Kulhanek, Gary Madsen
Guests: Melissa Morin (Region 2), Karan Duwe (Region 15)

Unable to attend: Brenda Hill, Kathy Harvey, Don Perry, Priscilla Martinez, Jesse Jones

	Meeting Purpose: 
	Discuss AVATAR’s progress and gain feedback from the Advisory Committee members

	Preparation Required: 
	Please review website and modules. 

	Topic
	Discussion Leader
	Desired Outcome

	· Welcome & Introductions

· Approval of the April 2, 2013 Minutes

· Legislative and Other Changes and their Impact to “Closing the Gaps” and Creating a College-Going and Career Readied Students

Consider:

· STAAR

· TSI

· QEP

· Core Curriculum

· Review AVATAR Website

· So What Should We Do Related to Vertical Alignment Scalability and Sustainability

· Dates, times, and locations for meetings 
	· Jean Keller & Mary Harris

· Postsecondary Perspective: Leanne Byrd & Don Perry (written)

· Secondary/ESC Perspective: Francine Holland & Robin Adkins

· P-16 Council Perspective: Kathy Harvey (written) & Janet Cunningham
· Jean Keller

· All

· Jean Keller
	· Jean Keller welcomed all members and guests and facilitated introductions. Jean thanked the meeting hosts: Francine Holland & Kathy Wright-Chapman at ESC Region XI.
· Gary Madsen moved to approve the minutes and Wally Johnson second. Minutes were approved unanimously with one change to correct the date. Meeting date was corrected. Kerry will post to the website. 
· Jean facilitated discussion of the recent legislative bills and their potential impact on the various levels of education and vertical alignment work:
· LeAnne Byrd discussed the TSI and core curriculum.
· Jean summarized Don Perry’s written response (see attached) that summarized bills related to key AVATAR topics.
· Brenda Kihl discussed the use of the Texas Common Course Numbering System.
· Mary Harris addressed the implication of sections 866 and 842 of HB 5.

· Francine Holland and Kathy Wright Chapman addressed the potential impact of less testing required by HB5. 

· Janet Cunningham and Melissa Morin addressed their concerns related to HB5 and its implications for teachers.
· Melissa Morin continued to address how the new graduation tracks would potentially change from three to five or six. She expressed concern how the changes would impact smaller, rural districts with limited faculty. 

· Jean presented Kathy Harvey’s written statement on HB5 (see attached). 

· Gary Madsen indicated he believes HB5 will go into law either by the governor signing it or not. He expressed concern how the career-focus of the bill may distract focus on college preparedness for students. He identified that Section 20 may support the AVATAR project as it requires school districts to partner with a postsecondary institutions to provide college readiness courses for students that do not test college-ready. 

· Wally Johnson requested if any committee member knew of any webinars or publications that summarized the direct outcomes of the bill. Gary responded that he believed that summaries will be rolled out through the Education Service Centers’ professional development programs. Jean noted that as materials were published the AVATAR staff will send them out and post to the website. 
· Jean Keller presented an overview of the AVATAR’s website. She identified the location of the meetings minutes, evaluation, and resources folders. She also used Region 9 as an example of a regional folder. Robin Adkins mentioned that the “Welcome” page did not point out the need to click on “Files” to reach all of the links and files. AVATAR staff fixed this issue. No other concerns were presented.
· Jean requested ideas from committee members on how to increase the scalability and sustainability of AVATAR and vertical alignment. Gary Madsen asked how currently non-partners become aware of the project. Jean explained that AVATAR staff and partners have presented at conferences such as the C5 and the P-16 Institute and also AVATAR partners have presented independently. Wally Johnson explained that at UT Pan American their regional team is focused on creating a professional development model to replicate with other disciplines. Jean thanked Wally and Region 1 for this good work. Jean also explained that each AVATAR team will scale and sustain their vertical alignment work in 2013-2014. She gave examples that some teams are reaching out to the same districts but adding more faculty members or another subject; in other regions, teams are adding more districts; and several teams are adding middle schools. Gary Madsen highlighted the importance of sustainability due to only seeing pockets of secondary and postsecondary working together. Jean agreed how several teams involved have spoken about the great relationships built and critical conversations are beginning. Chris Kanouse expanded on the topic of relationship building and content alignment progress as she summarized the progress she has seen in faculty members involved. Marilyn Lynch summarized the focus of Region 10 to address CTE for applied math and the difference between college and career math. Gary Madsen shared the College and Career Profile Planning Guide as a way to sustain AVATAR work. Gary was thanked for this excellent tool. 
· Jean Keller thanked all for a wonderful discussion and facilitated discussion of potential times and dates that would work best for the committee. All agreed that the TETN system worked well. Jean explained the dates would be coordinated with the TETN and shared for future meetings.   


	2013 – 2014 AVATAR Advisory Committee Meeting Dates

(Connection through TETN System available at all ESCs)

	October 22, 2013       
	1:30 – 3:00 pm

	January 28, 2014     
	1:30 – 3:00 pm

	April 1, 2014
	1:00 – 2:30 pm

	June 17, 2014
	1:30 – 3:00 pm 


Don Perry

Public School and Higher Education Legislation

In my view the following pieces of legislation will have the most significant impact: 

Public Schools:
HB 5 - Limits the number of STARR EOCs to 5 and creates a new H.S. graduation plan of 24 credits in 5 diploma options.
HB 842 - Expands Dual Credit H.S. CTE to include courses that apply to "industry recognized certification."
HB 866 - Modifies STARR assessment schedule per grade level & subject area.
HB 2549 - Periodic review & revision of CCRS.

Higher Education:
HB 5 - Fixed tuition plan requirement.
HB 2549 - Periodic review & revision of CCRS.
SB 31 - Limiting funding for Dual Credit type courses.
SB 414 - Requires THECB to conduct a study of regional needs for Baccalaureate Nursing & Applied Science programs possibly to be offered by CCs.
SB 497 - Limits the total credit hours for an Associate Degree to SACSCOC maximum of 60 unless higher is needed to meet licensure/certification requirements.
To look up a bill, visit http://www.legis.state.tx.us/BillLookup/BillNumber.aspx . Enter HB # into the Bill Number space and ensure it is set to the 83rd Legislature by clicking on drop down menu and selecting 83(R) – 2013. Then one has access to the history, authors, actions taken, and text of the bill. 
Kathy Harvey

Potential Impact of HB5

The current proposed legislative changes awaiting signature will provide P-16 Councils with an opportunity to have a voice concerning the needs within their communities and will challenge them to continue the push for college readiness in students in an effort to stem the need for developmental education programs.

1) The change in the graduation program from 3 different possibilities to a foundation program with endorsements has the potential to provide councils with the opportunity to work on course development. The endorsements in STEM, Business & Industry, Public Services and Arts & Humanities, and the opportunity that districts will have to work with business in the community and postsecondary institutions to create courses to compliment these various pathways is a golden one. Though courses developed will still have to be submitted for approval, a council can work with their community and postsecondary institutions to look at where their greatest market needs may be and be a part of the development process to meet those needs. In working in this capacity, councils will have more of an inside view of the requirements for courses that high school students must complete. Even with the endorsements, students will be required to achieve a level of proficiency to be deemed college or career ready.

2) The reduction of assessment requirements for secondary students is disheartening, but can provide councils with the opportunity to emphasize the need for rigor if students are going to be successful at the postsecondary level or move directly into the workforce or military. This requirement for rigor is a battle cry we will need to continue, but perhaps we’ll have to change our methodology of delivering the cry. It is apparent that the group opposed to establishing increased rigor for students had a more powerful megaphone. The businesses and institutions that these students seek out upon graduation must be more vocal about their requirements for academic and job success. 

3) School district accountability will include a grade for community involvement and 21st Century workforce development programs and this is another avenue where P-16 Councils can have a voice. This requirement will allow councils to extend their reach into other towns and districts where this type of partnership has not yet taken place. School districts will be looking to communities where businesses and postsecondary partnerships have flourished, and councils have the opportunity for expansion to help meet their needs. Educating the community and the students is a foundational requirement of most P-16 Councils.  
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