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AVATAR Coordinator Conference Call 

December 8 and 10, 2015

Meeting Agenda

	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	Tuesday, Dec. 8, or Thursday, Dec. 10, 2015

	Start Time:
	9:00  a.m. CST  on 12/8 or 1:30 p.m. CST on 12/10
	End Time:
	10:30 a.m. CST on 12/8 or 3:00 p.m. CST on 12/10

	Location:
	Conference Call

	Participants: 
	Jean Keller, Mary Harris, Shirley Mills, Janet Cunningham, Mary Lea Pfenninger, LaShonda Evans, Maris Peno, Leesa Green, Sherry Morton, Sherri Lane, Dana Kelley Grieb, Sandi Whitley, Kathy Wright-Chapman, Susan Patterson, Christine Holecek, Vicki Hayhurst,  Karan Duwe, David Bedford, Karla Weatherly, Heather Blount, Angie Haro, Ravae Shaeffer, Claudette Jenks

	Meeting Purpose: 
	Discuss accomplishments, challenges, and obstacles of fall work; anticipate completion of status reports for 2015-16; seek solutions to problems; celebrate statewide accomplishments in vertical alignment of curriculum for secondary and post-secondary students

	Preparation Required: 
	Reflection on development of AVATAR in fall semester with focus on one aspect that may be unique to your region and two accomplishments, challenges, or obstacles that will be shared in the categories in the agenda


	Topic and Timeline
	Discussion Leader
	Resources
	                 Desired Outcome
	Desirec

	1. Welcome, Roll Call, and   Brief Highlight of Work since Last Conference Call (9:00 a.m. or 1:30 p.m. CST)  

2. Sharing of Progress by Themes Common to AVATAR  (9:10 a.m. or 1:40 p.m. CST)
3. Expectations for Status Reports due December 31, 2015  (9:50 a.m. or 2:20 p.m. CST) 
4. Pathways and AVATAR (10:00 a.m. or 2:30 p.m. CST)
5. Presentations about AVATAR (10:10 a.m. or 2:40 p.m. CST)
6. Due dates and deliverables for 2015-2016 (10:20 a.m. or 2:50 p.m. CDT)
7. Adjournment  (10:30 a.m. or 3:00 p.m. CST)
	Jean Keller 

Mary Harris
All participants
Jean Keller
THECB
Mary Harris
Jean Keller
Jean Keller

	Updated roster of CPC Coordinators
Forming and Maintaining AVATAR Partnerships
Development, Implementation, and Improvement of College Preparatory Courses in ELA and/or Mathematics

Implications for College and Career Pathways of Endorsements offered by High School Partners

Forming and Maintaining Vertical Alignment Teams 

Professional Development for Secondary and Post-secondary Educators  (Faculty, Counselors and College Advisors, Administrators)
Programs for Students and Families

Development of Capacity in Assessment of Student Readiness and Success

Status Report Format
Presentations about AVATAR Summary 



Due Dates and Deliverables Document
	Maintain current contact information
Tune into purposes of AVATAR Project

Gain awareness of range and scope of 

work of AVATAR across the state.

Find resources and possible solutions to 

problems.
Plan content of your status report in line 
with format

Learn about presentations and publications
related to AVATAR, and continue to add
Review AVATAR deliverables, timelines, 
and reporting expectations for 2015-16
Gain clarity about next steps for local 
Partnerships
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