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AVATAR Advisory Committee Meeting Minutes

01/15/2013


	Meeting:
	AVATAR Advisory team meeting  

	Date:
	January 15, 2013

	Start Time:
	12:30 P.M.
	End Time:
	2:30 P.M.

	Location:
	Region XI Education Service Center: 3001 North Freeway Fort Worth, TX 76106

	Participants: 
	Jean Keller, Mary Harris, Kathy-Wright Chapman, Chris Kanouse, Francine Holland, Jesse C. Jones, Brenda Kihl, Brenda Hill, Barbara Lerner, Cynthia Fisher Miller, Kerry Quinn

	Meeting Purpose: 
	Discuss AVATAR’s progress and updates and gain feedback from the Advisory Committee

	Preparation Required: 
	Please review the AVATAR website (http://www.ntp16.notlb.com/avatar), Planning Guide, and Modules 1, 2, and 3 (http://www.ntp16.notlb.com/avatar/files/training/training-modules)

	Topic
	Discussion Leader
	Feedback

	· Update on AVATAR: Where we are and where are we going?

· Overview of the Website

· AVATAR Planning Guide and Modules I, II, and III Feedback

· Updates from Region 10 and Region XI
· Update from the STEPS Project

· Expansion of the AVATAR Advisory Committee to a Statewide Committee

	Mary Harris

Jean Keller

Jean Keller

Chris Kanouse and Kathy Wright Chapman

Brenda Hill

All
	· Mary Harris summarized the work of the 13 regional partnerships including each region’s progress and discipline focus. Mary explained that AVATAR has applied for a NSF grant to extend the work of the math and science teams. Mary summarized the technical assistance provided to the regional teams by the AVATAR staff. Barbara Lerner encouraged AVATAR staff to gain knowledge of each regional group’s impact and opportunities for an “afterlife” for the project. 

Action Item: Barbara’s suggestion will be followed in AVATAR’s team sustainability plans
· Jean Keller presented the AVATAR website and facilitated discussion with the committee for recommended changes to the site. Intellectual rights and improved organization for the site were discussed. 
Action Item: The AVATAR staff will explore the reorganization of the website. 
· Jean Keller presented the planning guide and modules to the committee. Jean asked for all committee members to thoroughly examine the documents and provide feedback for improvements. Overall, the committee members felt positive about the modules. 
· Chris Kanouse summarized the difficulties her team is experiencing due to the many administrative changes in Dallas ISD. Chris shared a success of including the district’s STEM Director to her team. 
Kathy Wright Chapman explored the efforts of each of her teams: Burleson and Hill College plan to create a writing reference course profile and the Fort Worth team plans to create training documents for educators and administrators at each level of education. Kathy reported her teams have progressed so that she is a meeting coordinator and that the groups mostly run themselves. Thanks were extended to Chris and Kathy for their loyalty to AVATAR. 
· Brenda Hill presented the continued progress and work of the STEPS Project. Brenda showed the committee some examples of the work through a pamphlet, module, and video. Brenda discussed that STEPS focused on teacher education and preparation and aligning the cross-disciplinary standards. Brenda explained how the project is designed to inspire students to be independent learners who develop their own strategies for learning. Brenda reported that all of the project’s materials will be available in May on the Faculty Collaboratives website. (http://www.txfacultycollaboratives.org/) Brenda was thanked and congratulated on the excellent STEPS project. 
· The Advisory Committee discussed the potential statewide partners to include in an expanded committee. 
Action Item: the committee voted to invite all of the following partners to join the Advisory Committee.
Wallace Johnson, Region 1, South Texas College

Janet Cunningham, Region 2, Coastal Bend Partners for College and Career Readiness

Kathy Harvey, Region 9, Education Service Center

Gary Madsen, Region 13, Austin College

LeAnne Byrd, Region 15, Howard College 

Robin Adkins, Region 16, Education Service Center

Joseph Kulhanek, Region 20, UT at San Antonio

	Action Items
	Person Responsible
	Due Date

	Examine and provide feedback on the AVATAR website; Modules 1, 2, and 3; and the Facilitator/Coordinator Planning Guide
	All Advisory Committee members
	March 1st 

	Invite the statewide partners to join the Advisory Committee
	Jean Keller 
	February 1st

	Prepare for the April 2nd Advisory Committee meeting including setup for video/phone conferencing for statewide members
	Barbara Lerner, with assistance from Kerry Quinn
	March 15th 
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