Meeting Minutes
	Meeting:
	AVATAR Core team meeting

	Date:
	April 2, 2012

	Start Time:
	9:30 A.M.
	End Time:
	2:30 P.M.

	Location:
	3001 North Freeway - Fort Worth, Texas 76106

	Participants: 
	Jean Keller, Mary Harris, Kathy-Wright Chapman, Chris Kanouse, Francine Holland, Nicole Volkman, 

	Meeting Purpose: 
	Statewide Scale-Up Planning

	Preparation Required: 
	


	Topic
	Discussion Leader
	Desired Outcome

	· Check-in – Regional Updates

· Phase II
· Phase III


	Jean Keller
All
All

	Review of Phase II 

Region 10 Spring dates: 1/7/12, 2/20/12, 3/31/12

Region XI Spring dates: 1/23/12, 2/13/12, 2/28/12, 3/8/12
All sessions were completed and evaluations will be summarized by Dr. Harris and Nicole

Statewide Scale-Up/Training of Trainers: Creating Sustainable Vertical Curricula Alignment Networks with ESCs and P-16 Councils
Network partners will include:

2 secondary instructors (ELA, Science, Math, Social Studies)

1 District administrator

2 Post-Secondary academic leaders with a  focus in general education 
1 P-16 Council leader
1 ESC facilitator

The TOT teams are:  ESC 2, 6, 7, 9, 10, 11, 12, 13 14, 15, 16, 20.

Kathy provided a list of each ESC facilitator
Nicole will draft a letter of agreement for each TOT partner including detailed information regarding partners contact information by April 16. 
Chris referred the group to an article on College and Career Readiness in Educational Leadership periodical titled College and Career Readiness: Same or Different? By David Conley and Charis McGaughy. Kathy provided the group with copies of the magazine in order to further discussion of the benefits of including the article in the supplemental materials provided for the TOT workshops.
 The following Outcomes were agreed on for the TOT Training and the Statewide Vertical Curricula Alignment Network
1. Create and extend sustainable vertical alignment secondary and post-secondary networks.

     a. Expand  awareness of vertical alignment initiatives within the region and beyond
     b. Identify and implement strategies to close secondary and post- secondary content and process            curriculum gaps
         1. Understand state standards and assessments that define secondary and post-secondary curriculum alignment

         2.  Become knowledgeable about policies and procedures of secondary and post- secondary curriculum design and delivery, including an examination of course profiles.

     c. Identify processes to annually assess local progress toward closing the student achievement gaps between secondary and post-secondary 

      d. Disseminate within peer groups, administrative leadership teams, the p16 councils and other relevant groups information and findings from the secondary and post- secondary vertical alignment network sessions to maximize impact.

TOT DRAFT Agenda:

· Welcome from a representative of THECB and Introductions - 9-9:30am
· Why: Introduction to AVATAR – Jean  - 9:30-10:00am
· What: Sharing of Processes, Goals and Outcomes - Kathy & Chris - 10-12:30pm
· Overview of Modules and Educational Materials Teams May Use


Module 1: Project Introduction and Partners' Roles and Responsibilities


Module 2: Creating a College Ready Student


Module 3: State Standards and Assessment Connections 


Module 4: College and Career Readiness Standards


Module 5: College Ready Assessments - Kim Osada (JK to secure)


            Module 6: Secondary and Postsecondary Course Profiles -Kris Sherman


Module 7: Reflection and Action Plans


Module 8: Action Plans, PowerPoint, and Research


Module 9: A New Texas Core Curriculum


Module 10: Selecting Data to Measure Improvement - Mary Harris
· Lunch 12:30 - 1:15pm
· AVATAR P-16 Team Next Steps and Technical Assistance – Jean  1:15-1:30pm

· Regional Vertical Network Action Plans and Next Steps - Kathy & Chris 1:30-2:30pm

· Sharing of Action Plans, Summary, and Evaluation - Mary 2:30-3:00pm

The group agreed: 

· TOT Date: 8/13/2012, 8:30- 3:00 PM at Region XI with a working lunch.
· Technical Assistance Conference calls to discuss progress should happen every other month. Tentatively in September, November 2012, January March and May 2013. 

· Printed training manuals will be given to all participants
· Next meeting set  06/11/2012, 9:30 - 12noon all materials are due for the Manual



	Action Items
	Person Responsible
	Due Date

	Letters of Invitation and Identification of All Network Partners with full contact information
	Kathy Wright-Chapman
	Invitation out by 4/9/2012; completed by 4/16/2012

	TOT Partner Spreadsheet and Distribution List Completed and Shared 
	Nicole Volkman
	4/23/2012

	Letter of Agreement
	Jean Keller/Nicole Volkman
	Letter distributed by 5/1/2012 to partner; completed by 6/1/2012

	Module Modification
	Kathy Wright-Chapman/Chris Kanouse
	5/1/2012

	Remind Group to Meeting and Assignments at Region XI on 6/11/2012
	Nicole Volkman
	5/14; 5/28; 6/6/2012


	Training Materials Completed
	Nicole Volkman/Kerry Quinn
	7/1/2012

	Investigate printing options
	Nicole Volkman
	5/1/2012
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