AVATAR Meeting Minutes
	Meeting:
	AVATAR DISD Administrators’ Orientation

	Date:
	December 3, 2013

	Start Time:
	2 PM
	End Time:
	4:30 PM

	Location:
	DISD Admin at 2909 N. Buckner Blvd., Dallas, TX 75228

	Participants: 
	Keisha Davis, DISD Magnet Coordinator; Linda Johnson, DISD Exec. Director College and Career Readiness; Chris Kanouse, Region 10; Marilyn Lynch, Brookhaven College; Jennifer Tecklenburg, DISD AVID Coordinator

	Meeting Purpose: 
	AVATAR Orientation and Project Planning 

	Preparation Required: 
	Region 10 AVATAR PowerPoint Review, Action and Sustainability Plan Review


	Topic
	Discussion Leader
	Feedback

	Region 10 ESC AVATAR Project 2011-2014
Showcasing AVATAR Project across DISD

House Bill 5 and College Prep Course
Next Steps

	C. Kanouse and M. Lynch
C. Kanouse

M. Lynch
C. Kanouse

	Reviewed Project Powerpoint and answered questions from DISD Administrators
Discussed creating a summary of work to date to publicize the project across the district

Provided overview of possible next steps with Carrollton Farmers Branch and Dallas ISDs to create course

Group committed to follow up on items discussed and to work together to expand the AVATAR work in 2014




	Action Items
	Person Responsible
	Due Date

	Create an AVATAR Showcase Summary to use across DISD
	Chris Kanouse 

	February 14, 2014

	Collaborate to create HB 5 College Prep Course
	Marilyn Lynch
	June 6, 2014

	Meet with Region AVATAR Team 
	Chris Kanouse
	Spring 2014
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