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AVATAR Advisory Committee Meeting Agenda
04/02/2013

	Meeting:
	AVATAR Advisory team meeting (*Refreshments will be provided)

	Date:
	April 2, 2013

	Start Time:
	12:30 P.M.
	End Time:
	2:00 P.M.

	Location:
	Texas Woman’s University, T. Boone Pickens Institute of Health Sciences – Dallas Center
5500 Southwestern Medical Ave. Dallas, TX 75235

	Participants: 
	Mary Harris, Brenda Hill, Francine Holland, Jesse Jones, Chris Kanouse, Jean Keller, Brenda Kihl, Barbara Lerner, Cynthia Fisher Miller, Don Perry, Kathy Wright-Chapman

	Statewide Participants:
	Robin Adkins, LeAnne Byrd, Janet Cunningham, Kathy Harvey, Wallace Johnson, Joseph Kulhanek, Gary Madsen, Priscilla Martinez

	Meeting Purpose: 
	Discuss AVATAR’s progress and gain feedback from the Advisory Committee.

	Preparation Required: 
	Please review website and modules. 

	Topic
	Time
	Discussion Leader
	Desired Outcome

	· Welcome & Introductions
· Purpose of Statewide AVATAR Advisory Committee
· AVATAR Overview and Progress Report
· Ideas for Next Steps after Critical Conversations
· Discuss AVATAR’s  Scalability and Sustainability
· Suggestions & Recommendations for Improvement

	12:30 – 12:35

12:35 – 12:50
12:50 – 1:15
1:15 – 1:30 
1:30 – 1:45 

1:45 – 2:00

	· Jean Keller & Mary Harris
· Jean Keller & All
· Mary Harris

· Mary Harris

· Jean Keller & Mary Harris
· All
	· Welcome all committee members and thank our host, Barbara Lerner and TWU Dallas. AVATAR statewide committee members will introduce themselves.
· Discuss the roles, responsibilities, and expectations of the Statewide Advisory Committee.
· Summarize the purpose of AVATAR and discuss the progress and impact of the regional partnerships and teams. 

· Now that vertical alignment teams have built strong relationships, they must take next steps together. 
· Discuss how to best share AVATAR materials and promote continuation of course vertical alignment at the regional levels. 
· Exchange of ideas and recommendations related to AVATAR’s advancement. 
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