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AVATAR Coordinator Conference Call 

June 7 and 9, 2016

Meeting Agenda

	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	Tuesday, June 7, or Thursday, June 9, 2016

	Start Time:
	9:00  a.m. CDT  on 6/7 or 1:30 p.m. CDT on 6/9
	End Time:
	10:30 a.m. CDT on  6/7 or 3:00 p.m. CDT on 6/9

	Location:
	Conference Call

	Participants: 
	Jean Keller, Mary Harris, Shirley Mills, Janet Cunningham, Mary Lea Pfenninger, LaShonda Evans, Maris Peno, Leesa Green, Sherry Morton, Lisa Jones, Sherri Lane, Dana Kelley Grieb, Sandi Whitley, Kathy Wright-Chapman, Susan Patterson, Christine Holecek, Vicki Hayhurst,  Karan Duwe, David Bedford, Karla Weatherly, Heather Blount, Angie Haro, Ravae Shaeffer, Claudette Jenks

	Meeting Purpose: 
	Discuss end-of- March midyear progress and plans to sustain collaborative vertical alignment efforts.  Share lessons learned from AVATAR about collaboration between K-12 and higher education, having and sustaining critical conversations; implementing plans to improve vertical alignment; using data to assess impact of changes undertaken to improve vertical alignment; including educators, students, families and communities in programs to improve college and career readiness; and helping partners to implement HB 5 and 60x30TX

	Preparation Required: 
	Reflection on trajectory for AVATAR for this academic year so as to accomplish your AVATAR goals by August.


	Topic and Timeline
	Discussion Leader
	Resources
	Desired Outcome
	Desirec

	1. Welcome and Roll Call, (9:00 a.m. or 1:30 p.m. CDT)  
2. Highlights of AVATAR March Mid-year Status Reports and Presentations about AVATAR (9:10 a.m. or 1:40 p.m. CDT)

3. Highlights of work completed in each region by August 15, 2016, plans for sustainability, and reflections on learning from AVATAR  (9:25 a.m. or 1:55 p.m. CDT)
4. Expectations for Status Reports due December 31, 2015  (9:50 a.m. or 2:20 p.m. CST) 
5. Pathways and AVATAR (10:00 a.m. or 2:30 p.m. CST)
6. Presentations about AVATAR (10:10 a.m. or 2:40 p.m. CST)
7. Due dates and deliverables for 2015-2016 (10:20 a.m. or 2:50 p.m. CDT)
8. Adjournment  (10:30 a.m. or 3:00 p.m. CST)
	Jean  Keller

Mary Harris

Jean Keller
Coordinators
Mary Harris
All participants
THECB
Mary Harris
Jean Keller
Jean Keller

	Updated roster of CPC Coordinators
An overview of the recently submitted reports.
Presentations about AVATAR
Coordinators report on plans for completion and sustainability of AVATAR work 
All share lessons learned from AVATAR about  

· Collaboration between K-12 and higher education 

· Having and sustaining critical conversations
· Implementing your plans to improve vertical alignment.  What has worked? 

· Using data to assess impact of changes undertaken to improve vertical alignment; 

Development, Implementation, and Improvement of College Preparatory Courses in ELA and/or Mathematics

Implications for College and Career Pathways of Endorsements offered by High School Partners

Forming and Maintaining Vertical Alignment Teams 

Professional Development for Secondary and Post-secondary Educators  (Faculty, Counselors and College Advisors, Administrators)
Programs for Students and Families

Development of Capacity in Assessment of Student Readiness and Success

Status Report Format
Presentations about AVATAR Summary 



Due Dates and Deliverables Document
	Maintain current contact information
Tune into purposes of AVATAR Project

Reflect on collective accomplishments of

AVATAR and variations among sites

Gain awareness of work across the state as 
AVATAR evolves from funded project to 
sustained collaboration

 Reflect on lessons learned from AVATAR
and their potential implementation
Learn about presentations and publications
related to AVATAR, and continue to add
Review AVATAR deliverables, timelines, 
and reporting expectations for 2015-16
Gain clarity about next steps for local 
Partnerships

	

	Topic and Timeline
	Discussion Leader
	Resources
	                 Desired Outcome

	1. Welcome, Roll Call, and   Brief Highlight of Work since Last Conference Call (9:00 a.m. or 1:30 p.m. CST)  

2. Summary of AVATAR mid-year reports

3. Sharing of Progress by Region with focus on  Accomplishments by June, 2016

4. How Can Work of AVATAR Be Continued?  (9:10 a.m. or 1:40 p.m. CST)

5. Expectations for Status Reports due December 31, 2015  (9:50 a.m. or 2:20 p.m. CST) 

6. Pathways and AVATAR (10:00 a.m. or 2:30 p.m. CST)

7. Presentations about AVATAR (10:10 a.m. or 2:40 p.m. CST)

8. Due dates and deliverables for 2015-2016 (10:20 a.m. or 2:50 p.m. CDT)

9. Adjournment  (10:30 a.m. or 3:00 p.m. CST)
	Jean  Keller

Mary Harris
Jean Keller

All participants
Mary Harris

All participants
THECB

Mary Harris

Jean Keller

Jean Keller


	Updated roster of CPC Coordinators
Summary document will be circulated before the meeting

Each coordinator will make a summary statement in response to the question:  “When your partnership’s leadership committee meets in June, what will be reported as primary accomplishments of AVATAR in 2015-16?” 

Follow-up Question 1:  What are the biggest obstacles to reaching your goals?

Follow-up Question 2:  What could be the long-term benefits of the AVATAR work?

How can the vertical alignment work of partnerships be continued?

How can the AVATAR Model be shared?

What important work remains to be done?

Development, Implementation, and Improvement of College Preparatory Courses in ELA and/or Mathematics

Implications for College and Career Pathways of Endorsements offered by High School Partners

Forming and Maintaining Vertical Alignment Teams 

Professional Development for Secondary and Post-secondary Educators  (Faculty, Counselors and College Advisors, Administrators)

Programs for Students and Families

Development of Capacity in Assessment of Student Readiness and Success

Status Report Format
Presentations about AVATAR Summary 



Due Dates and Deliverables Document
	Maintain current contact information

Tune into purposes of AVATAR Project

Gain awareness of work of AVATAR

across the state

Project actions in response to AVATAR goals, 

obstacles in reaching them, and possible 

long-term benefits of the work
Plan content of your status report in line 

with format

Learn about presentations and publications

related to AVATAR, and continue to add

Review AVATAR deliverables, timelines, 

and reporting expectations for 2015-16

Gain clarity about next steps for local 

Partnerships




	5.     
4.  AVATAR Deliverables and Individual Site Calls (10:15 a.m. or 2:45 p.m. CDT)
5.  Adjournment  (10:30 a.m. or 2:55 p.m. CDT)
	Jean Keller
Jean Keller
	· Including educators (teachers, counselors, administrators) students, families, and communities in programs to improve college and career readiness

· Helping partners to implement HB 5 and 60x30TX
Due Dates and Deliverables Document
2016-15 Final Report Form

	Review deadlines and formats for required project reports.
Anticipate Individual follow up calls in July

AVATAR friends and connections.
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