AVATAR Meeting Minutes
	Meeting:
	2012-2013 region 10 avatar meeting

	Date:
	February 19, 2013

	Start Time:
	5:30 PM
	End Time:
	7:30 PM

	Location:
	Brookhaven College Room-220

	Participants: 
	Dawn Perry, Claire Bambrough, Susan Freid, Marilyn Lynch, Diana Mason, Mary Ann Teal, Rachmad Tjachyadi

	Meeting Purpose: 
	Review current progress and establish ongoing plan

	Preparation Required: 
	


	Topic
	Discussion Leader
	Feedback

	Discussion questions:
How have you supported or promoted the work of the AVATAR vertical alignment team since our last meeting?

What do you see as most valuable about the AVATAR process?
How will you support continuation of the  AVATAR project/take actions that sustain the work  beyond May 2013?

	Chris Kanouse

	1. Participated as a panel speaker at college readiness symposium (January 2013)
2. Provided input on new legislation regarding testing and college qualifications

3. Completed data collection for AVATAR PowerPoint

4. Shared content of our discussions with colleagues and administrators on campus

5. Encouraged administrators to join our AVATAR meetings

6. Informal discussion with Brookhaven colleagues, for example, chemistry work group meetings

7. Presented chemistry iPad workshop March 25, 2013

8. Wrote article for publication supporting AVATAR

9. Completed supplemental materials book connecting chemistry with Texas history:  Lone Star Chemistry Solutions

10. Shared the process with others (Felicia Brooks and Dimetris Peters, DISD CTE Coordinators for Dual Credit and Creekview Admin. and staff)
1. Open dialogue between high school, community college, and university teaching faculty

2. Understanding the academic process 

3. Discussions and looking for solutions for the gaps between colleges and high schools

4. Collaboration with high school, two-year and four-year university colleagues

5. Networking opportunities 

6. Getting more teachers involved,

7. Collegial sharing of expectations both academic and personal

1. Share this information at department faculty meetings and any other appropriate venue

2. Convey concepts to peers and administrative level

3. Continue meeting with our group

4. Involve more schools in Dallas ISD by doing presentations and staff developments

5. Continue the dialogue with high school teachers

6. Share syllabi and sternly student learning outcomes etc.

7. Encourage buy-in on a larger scale

8. Encourage more teachers to be involved
9. Present at state and national venues



	Dallas ISD questions discussed:


	
	1. What is published policy in regards to attendance/absenteeism?  10% of school year, 18 absences per year, lose the credit for the course, credit recovery committee review
2. What is the published policy in regards to homework?  40% plus classwork

3. What is the published policy regards to assessments? Five questions per SE, every two weeks common assessment on low performing campuses

4. What is a published policy in regards to grades? Three grades per week, zeros?
5. How do principals interpret these policies listed above? Literally

6. How do parents interpret these policies listed above?

7. What are realistic outcomes of these policies? 1-2%, not CCR or job focused

8. How do these outcomes affect student success in freshman courses at two-year colleges?

9. How do these outcomes affect student success and freshman courses at four-year universities?

10. What changes/interpretations should be addressed in order to increase student success in high school and college/university mathematics and chemistry courses?


	Action Items
	Person Responsible
	Due Date

	Complete data collections for Region 10 AVATAR PowerPoint
	UNT and Brookhaven team members

	May 14, 2013

	Share AVATAR Project information and data with colleagues and interested groups whenever possible
	All team members
	February through May

	Collect information about related college and career readiness activities to share
	All team members
	February through May
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