AVATAR Meeting Minutes
	Meeting:
	2011-2013 Region 10 AVATAR Team

	Date:
	May 14, 2013

	Start Time:
	5:30 PM
	End Time:
	7:30 PM

	Location:
	Brookhaven College, Room S003

	Participants: 
	Aamir Ashiqali, Susan Freid, Chris Kanouse, Marilyn Lynch, Maria Ona, Don Perry, Michelle Porter, Mary Ann Teel, Rachmad Tjachyadi

	Meeting Purpose: 
	Review Team Data and Identify Next Steps

	Preparation Required: 
	Data Collections


	Topic
	Discussion Leader
	Feedback

	Orientation Packets for incoming UNT students
New TSI assessment

Assessment alignment

Assessment challenges

Significant data
Region 10 Powerpoint data
Updates

	Mary Ann Teel – UNT Math Teacher. Director of Core Courses
Don Perry – North Texas P-16 Council. AVATAR. Advisory committee. DCCCD.

Group discussion
Group discussion
Group discussion
Group discussion
Group members
	Is creating and implementing a new process (Orientation Packets) in Math classes starting this summer to address the study skills and other deficiencies noted over time when students have been unsuccessful in her classes.

Aug 1st, new TSI  college readiness tests will be administered. TSI is going to require a pre-assessment as well as holistic advising.  The intent is to support incoming students by providing data about skill levels in place as they begin their college work. 

EOC and college ready tests need to be aligned.  Since the EOC will be normed and revised every year the standards expected will change.  Math and Science EOCs appear to be easier this year whereas the History EOC is much more difficult.

Bridging the gap between k-12 and higher Ed – exploring Developmental and Remediation courses. 

How are they established and are they credit courses or course-based courses?  January 2014 – move these courses to Texas Workforce Initiative (TWC) from TEA.  Are Diagnostic tests gauging all the factors:  College readiness, identified success factors, persistence/determination, etc.

Tracking data for specific high school graduates would be extremely difficult. Data sets are broken down by district. Additional data can be pulled from Texas High Ed. College Board (THECB)

Slides were reviewed and decisions made about keeping or deleting some slides.  Additional data will be uploaded as needed.  Group members were encouraged to use this Powerpoint whenever possible to encourage extended involvement.
Individuals provided written responses to questions:

1. How have you supported or promoted the work of the AVATAR vertical alignment team since our last meeting?
          Discussed avatar with schools in our feeder pattern and with teachers in my department.

          Hosted meeting for T. Jefferson fine arts faculty, lead professors and executives of   

          Brookhaven college to promote collaboration.

          Discussed all credit opportunities in chemistry at Jefferson.

          Reviewed data and shared accomplishments.
          Incorporated rigor in content and employed postsecondary methods with students in high 

          school classes.
          Shared AVATAR information with students and colleagues in the science department.
         Will incorporate/integrate learning foundations module into two entry-level math courses.
                             Presented the information to our principal and asked her to participate when AVATAR rolls  

                             out to the school district.

2. What would you like to accomplish if this AVATAR project receives funding for 2013 2014?
         Secure support from decision-makers in DISD and extend involvement.

         Use funding to recruit teachers from other DISD schools.

         Involve more high school administrators, faculty members, and district leaders.

         Add more dual credit teachers, and fall more students in dual credit, and track their data.

         Track high school graduates in years 1, 2, and 4 of postsecondary.

         Recruit more science and math teachers from White and Jefferson high schools.

         Work with high school college-bound seniors.

         Share the learning foundations module with high school teachers.
         Complete a more detailed data analysis to help teachers in all high schools and colleges. 
                             Would love to see the alignment of curriculum to standards and not to testing.
3. How will you support continuation of the AVATAR project and take actions that sustain the work of AVATAR beyond May 2013 if no funding is received?
          Seek additional grant/funding sources.

          Realize our team’s vision on my own campus.

          I will continue to participate.

          Be more vocal on my campus about the work we have been doing.

          Discuss what educators can do in their classes to help students become more college ready.
4. Who would you like to see join the region 10 AVATAR team in the fall?
         DISD decision-makers (central office)
         Add a career track educator (currently team is all college track educators)

                         For example, certificate program, technical training, or combination of two-year                    

                         associate’s degree with a specific job training certification person.

                             DISD administrative level from the Math and Science areas.
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