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AVATAR Team Meeting
December 2, 2015
          AGENDA 
Welcome 
Discuss College Preparatory Course (CPC)
Counselor survey results

CPC Advisory Council


Date – December 14, 9:00 to 11:30 a.m. at ESC2 Room 3-17
Attendees (so far) - Nancy King-Sanders, Paul Meyer, Lenora Keys, George Tintera, Jody Briones, Melissa Wilson, Shere Salinas, Robert Montez, Melissa Morin

Agenda


Introductions


Overview of CPC/HB5 requirements


Review of MOU/Addendum/Course Syllabi

Partnership with Region 1


Roles & responsibilities


Procedures


Timeline


CPC Webpage 

Tentative Timeline:  


December 14, 2015 – Initial Advisory Council Meeting


January 25, 2016 – Data collection for fall courses


January – Advisory Council Meeting

January - Web page updated


February 17, 2016 - Signing of MOU at Superintendent’s Meeting

February – Information to districts; Parent Meetings

April – Finalize list of partners & report to IHEs


May-August – Course Training (either in-person or online)


June – Data collection for spring courses
ELA Training and course updates
Mathematics Training and course updates
Stipend distribution

College Preparatory Mathematics Assessment (fall semester exam) 
Plans for next meeting – January 11, 2016
AVATAR Goals for 2015-16


Increase number of districts and students participating in CPC courses by increasing the awareness among students, parents, districts. 


Align CPC roles, responsibilities and procedures.


Make CPC information readily available on a website.


Strengthen partnerships, including with other regions and the workforce.


Gather and analyze data from teachers, districts, and IHEs.


Improve awareness and understanding of endorsements.


Develop career pathways based on endorsements.








